Business-Driven Technology Solution Roadmap

Business Objectives:
* Reduce labor cost.
 Increase net income per employee.

 Increase sales revenue.

How Technology Can Help?

* Automate certain process so that no or very little
human intervention is required.

e Simplify and redefine certain job roles, enable
employees to take on more value-add responsibilities.

* Innovate and create new products and services to
expand market share.

Business Process

Business Objectives:

Business Objectives: , )
¢ Reduce time per transaction.

e Increase employee’s performance and
value. » Reduce errors and rework.

« Increase employee job satisfaction.  Eliminate redundant and repeated tasks.

¢ Reduce miscommunications between
individuals and departments.

B u S i ) e S S  Eliminate process bottleneck.

* Improve communication and sharing.

* Increase business competitiveness.

How Technology Can Help?
e Automate mundane and repetitive tasks

How Technology Can Help?
* Reduce cycle time through faster

Strategy

that are handled by manual labor.

e Simplify and redefine certain job roles,
enable employees to take on more
interesting and exciting responsibilities.

processing of work and capability to handle
higher volume of work over time.

e Simplify certain tasks to make them easier

to handle and less tedious or error prone.

Integrate  communication and information
flow to enable knowledge sharing across
individuals, departments, and locations.

* Integrate process, workflow, and
information  flow across individuals,

. . . departments, and locations.
 Innovate and create unique and innovative

business models.

e Provide usable information to support and
assist decision makings.
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Business Objectives:
¢ Increase responsiveness to customer needs.

« Increase quality of service to customers.

» Offer new experience and value to customers.

How Technology Can Help?

¢ Reduce cycle time and accelerate the time on
performing various tasks.

e Provide usable information for better understanding
of customer characteristics and behaviors.

* Simplify certain tasks to make them easier to handle

and less tedious or error prone. .

* Innovate and value add existing services.
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Questions

How long have you been
providing these services?

Who are your previous
clients?

What did your clients like
best about your services?

Do you resell products,
such as hardware and
software?

How big is your
programming team? What
technologies or
programming languages
do they specialize in?

Do you personally have
any experience in
programming?

What is your fee structure?

How do you guarantee
your services? What type
of warranty do you
provide?
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pecialls

A specialist that is new to the business may not have the needed
experience to assist you. This might increase your risks of a failed
implementation. If in doubt, always get a second opinion from another
specialist.

It is important to check references and the date of reference. The specialist
must have good reputation. Frequent invitation to speak at local conference
is a good indicator for this. Old reference dates may indicate that the
specialist might not able to provide you with advice that is the most current
and up to date.

This will give you a very good perspective on the approach and
methodology of the specialist. It is very important that they have balanced
understanding of business and technology. Successful technology
implementation is less about technology and more about business. Beware
of specialist who doesn't listen and then come out with a quote or proposal
that doesn’t resemble at all what you discussed. They should spend more
time understanding your business, vision, process, and problem, instead of
just selling and promoting their product features and technologies.

A specialist that only deals with one or two vendors may try to fit your
business problem into their solution rather than finding the right solution for
your business need. The ideal specialist should be independent and have
no ties to any vendor, and able to shop for your choice of products and
services.

This will reveal that if the specialist is really a true specialist or a developer.
The latter usually have a sizable programming team, which incurs high
overhead costs where they will typically try to recoup from their fee. Ideally,
a specialist should not have a fulltime programming team. This is to ensure
maximum flexibility and cost effectiveness, as well as prevent giving
opinions that are biased towards their team capabilities. A good specialist
will assemble the team with the necessary expertise only after
understanding your requirements.

To minimize implementation risk, the specialist himself must have solid
experience in programming to the extent where he can roll up his sleeves
and get his hands dirty to support the team when necessary. Be cautious
with specialists who come from business background and claim that
technical skills are not required or relevant until the later stage. The ideal
specialist should have strong technical background with good business
sense.

Be extra careful with specialists who do not do planning or do it at no fee.
They will probably provide solution that will not work, or just a narrow view
of choices, or have hidden fees to recoup those costs later, probably during
implementation. Also, make sure that they don’'t ask for all the money up
front, advance payment of 40 to 60 percent is considered fair.

Most specialists will promise client satisfaction, but how do they guarantee
it. Timely delivery is one of the greatest challenges when it comes to
technology implementation. So make sure your specialist provides some
sort of service contract that ensures their on-time implementation.
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